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Small Business Planning Guide (Cont.)

Small Business Planning Guide
1. What kind of business/industry would you like to be in?

	


2. Why are you interested in this type of business?

	


3. Why do you think you should own this business rather than working in the industry as an employee?

	


4. Are you currently employed?   What are you currently doing?  If not, what is your source of income?
	


5. Name four competitors that are already in this business:

	Who are they?


	Where they are located?


	What they are good at?


	What are their shortcomings?



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6. What types of licenses, permits or special credentials do you need to run this business?  How much will each of these cost?
	Licenses,  Permits, or Special Credentials Needed
	Cost

	
	

	
	

	
	


7. Where will you run this business?  Home, on-line, office, retail store-front, manufacturing warehouse, etc…
	


8. What equipment will you need in order to start and run the business? List item and cost
	Large or Specialty Equipment
	Cost

	
	

	
	

	
	

	
	

	
	

	
	

	
	


9. What other items will you need in order to start this business?  List item and cost
	General Supplies
	Cost

	
	

	
	

	
	

	
	

	
	

	
	

	
	


10. Where is the money coming from to start the business?
	


11. How are you planning on advertising/marketing to your customers?
	


12. Who do you think your core customers are?
	


13. What kind of other research have you done regarding this business?
	


14. How much do you expect your company to make (revenues/sales) annually?
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